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BIRCH BAY VILLAGE COMMUNITY CLUB 

SECURITY MEETING 
December 14, 2016 

7:00PM 

8181 COWICHAN ROAD 

 

 Court: Honorable Judge Michael Bobbink presiding 

 Speeding (failure to appear): $100 fine doubled and no admittance to BBV. 

 Illegal Launch (failure to appear):  $150 fine doubled and no admittance to BBV. 

 

 Call to Order:  7:16 PM 

 Roll Call: 

 Ralph Falk (Chairman)    PRESENT  

 Bob Simpson     PRESENT 

 Rick Jones     PRESENT 

 Nancy Garlow     PRESENT 

 Agnes Doutre    PRESENT 

 Bob Feaster    ABSENT-EXCUSED 

 Gloria Hardan   ABSENT-EXCUSED

 Also Present: 

 Ken Hoffer (General Manager) 

 Krista Templeton (Office Assistant & Recording Secretary) 

 Barb May (BBV Security Supervisor) 

 Agenda: 

o Ralph Falk would like to add a  discussion of Joe Kirby’s letter of interest to Security 

Business 

  MOTION made by Bob Simpson, seconded by Rick Jones and carried to approve the 

Security Agenda as amended. 

 Minutes:  

 MOTION made by Agnes Doutre, seconded by Rick Jones and carried to approve the Security 

Minutes of September 21, 2016 as written.  

 Homeowner’s Presentations:  

 NONE 

 Pacific Security: 

o Agnes Doutre would like to know if security at the front gate had a procedure for handling multiple 

members. Specifically, how do they handle multiple phone calls and visitors at the gate? 

 A member recently had a heart attack and his wife was instructed by the 911 operator to 

have security use the portable A.E.D. on him until they arrived.  The wife called security but 

was put on hold.  She waited several minutes but finally gave up.    

 There is currently nothing in the Post Orders that address this. 

 Ken Hoffer will address with Barb May and Chad Parker, from Pacific 

Security to see if something should be added to the Post Orders. 
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 Chairman’s Report: 

 Speeding on Salish: Ralph Falk discussed the possibility of having a permanent speed reader 

placed on Salish.  The speed reader would have flashing lights which would be visible from all 

vantages and flash when drivers are speeding.  It will be turned on during “school hours.” 

 MOTION made by Bob Simpson, seconded by Nancy Garlow,  to recommend the 

purchase and installation of a flashing speed reader in the recommended area and the 

monitoring of its effects on speeding in the area.  If it is effective, another sign, to be placed 

elsewhere in the village should be considered in the future.    

 Manager’s Report: 

 Recent Activity:   

o Some mailboxes were knocked over by a distracted driver.  They were repaired by our 

volunteers and paid for by the distracted driver. Another mailbox was knocked over during 

the winter storm due to the icy road conditions. 

o A member reported that an ATV type vehicle did donuts on his lawn over the Thanksgiving 

weekend.  He sent pictures of the lawn to Ken and asked if anyone had seen anything. 

Unfortunately no one has any other information. 

o A member on Nootka complained about a Breaking & Entering.  Upon further investigation 

it was reported by security that it was not a B&E but that a package was stolen off the 

member’s porch.   

o 2 classes will be scheduled next year to demonstrate CPR and how to use the A.E.D. 

Machine. The first class will be scheduled in January 2017 and the second class will be 

sometime during the summer when all the snow birds are back. 

o The Sheriff’s Report in the Northern Light has had a couple of “cold call” reports in the 

village.  “Cold call” means that the incident didn’t happen in the village but that the Sheriff 

was contacting/interviewing someone in the village who may have been involved or witness 

to the reported activity.   

o Bob Simpson wanted to follow up on the signage for designated vehicle and trailer parking 

by “D” dock.  The signs are still unclear and security is unable to enforce the parking rules 

effectively until there is a clear designation.   

 There are a couple of boats that are currently parked there.  Ken indicated that it was 

temporary until we can find room for them in the storage area. 

 Staff is in the process of painting “No Parking” on the concrete in front of the 

marina gates.  They are also painting the bumpers different colors to indicate 

handicap parking, and other short-term parking options.  Any overnight or long-

term parking will be in the main parking lot. 

 Security Business: 

 BBV Fireworks Policy:  No action needed. 

 Any Other Security Business: 

 Letter of Interest:  Joe Kirby has submitted a letter of interest to join the Security Committee.  

 MOTION made by Nancy Garlow, and seconded by Agnes Doutre, to recommend Joe Kirby to 

the Board for the Security Committee. 
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 Term Limits:  Terms for Ralph Falk, Bob Simpson and Agnes Doutre are up.  Agnes Doutre 

would like to run for a second term. 

 MOTION made by Bob Simpson, seconded by Nancy Garlow, to approve Agnes Doutre 

for a second term. 

 Elect a New Chairman:  The committee would like to postpone the election of a new chairman 

until next meeting when more committee members are present. 

 Next Meeting: 

 March 9, 2017 

 March 8, 2017 

 Rick Jones will not be in town for the March meeting. 

  Adjourn: 

 MOTION made by Bob Simpson, seconded by Rick Jones and carried to adjourn the meeting at 

8:09pm. 


